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I #0A?>@B D>=4>2 >F5=>G=OE A@54AB2 
1. "1;0ABP ?@8<5=5=8S 
(>=4 >F5=>G=OE A@54AB2 (("%) CD98A4;A4K9A 8?S CDB69D>< D9;G?PF4FB6 BE6B9A<S 

8<EJ<C?<AO %�. 06 "EAB6O 59D9:?<6B7B CDB<;6B8EF64, 6IB8SM9= 6 EBEF46 CDB7D4@@O 
CB87BFB6>< EC9J<4?<EFB6 ED98A97B ;69A4 CB EC9J<4?PABEF<  2D<ECDG89AJ<S. 

 $01>B0 >1CG0RM8EAS 2> 2708<>459AB288 A ?@5?>4020B5;5< 4 K4E4, A4 
E4@BEFBSF9?PAGR D45BFG 32 K4E4. 

2. "1N5:BO >F5=820=8S – @57C;PB0BO >A2>5=8S 48AF8?;8=O 

("% CB;6B?S9F BJ9A<FP E?98GRM<9 D9;G?PF4FO BE6B9A<S 8<EJ<C?<AO  6 
EBBF69FEF6<< E (�"% EC9J<4?PABEF< 40.02.04 2D<ECDG89AJ<S < D45BK9= CDB7D4@@B= 
8<EJ<C?<AO %�.06 "EAB6O 59D9:?<6B7B CDB<;6B8EF64:  

C<5=8S: 
− <ECB?P;B64FP A4 CD4>F<>9 @9FB8O C?4A<DB64A<S < BD74A<;4J<< D45BFO 

CB8D4;89?9A<S;  
− 4A4?<;<DB64FP BD74A<;4J<BAAO9 EFDG>FGDO GCD46?9A<S;  
− CDB6B8<FP D45BFG CB @BF<64J<< FDG8B6B= 89SF9?PABEF< C9DEBA4?4;  
−  CD<@9ASFP 6 CDBH9EE<BA4?PAB= 89SF9?PABEF< CD<9@O 89?B6B7B < GCD46?9AK9E>B7B 

B5M9A<S;  
− CD<A<@4FP QHH9>F<6AO9 D9L9A<S, <ECB?P;GS E<EF9@G @9FB8B6 GCD46?9A<S;  
− BD74A<;B6O64FP D45BK99 @9EFB < FDG8B6GR 89SF9?PABEFP E GK9FB@ BEAB6 

59D9:?<6B7B CDB<;6B8EF64 
7=0=8S: 

− EGMABEFP, I4D4>F9DAO9 K9DFO < <EFBD<S D4;6<F<S @9A98:@9AF4;  
− @9FB8O C?4A<DB64A<S < BD74A<;4J<< D45BFO CB8D4;89?9A<S;  
− CD<AJ<CO CBEFDB9A<S BD74A<;4J<BAAB= EFDG>FGDO GCD46?9A<S;  
− BEAB6O HBD@<DB64A<S @BF<64J<BAAB= CB?<F<>< BD74A<;4J<<;  
− 6A9LASS < 6AGFD9AASS ED984 BD74A<;4J<<; J<>? @9A98:@9AF4;  
− CDBJ9EE CD<ASF<S < D94?<;4J<< GCD46?9AK9E><I D9L9A<=;  
− EF<?< GCD46?9A<S, >B@@GA<>4J<< −EB6D9@9AAO9 @9FB8O < <AEFDG@9AFO 

@9A98:@9AF4; 
− BEAB6O 59D9:?<6B7B CDB<;6B8EF64, CD<;A4>< >4K9EF64 CD98BEF46?S9@OI GE?G7,  
− CD<AJ<CO 59D9:?<6B7B CDB<;6B8EF64;  
− BEAB6O E<EF9@O 5S < J9?< 99 CD<@9A9A<S 
�OL9C9D9K<E?9AAO9 G@9A<S, ;A4A<S A4CD46?9AO A4 HBD@<DB64A<9 G B5GK4RM<IES 

E?98GRM<I >1M8E 8 ?@>D5AA8>=0;P=OE :><?5B5=F89:  

"� 01. 
C<5=8S: 
− <ECB?P;B64FP A4 CD4>F<>9 @9FB8O C?4A<DB64A<S < BD74A<;4J<< D45BFO 

CB8D4;89?9A<S;  
− 4A4?<;<DB64FP BD74A<;4J<BAAO9 EFDG>FGDO GCD46?9A<S;  
− CDB6B8<FP D45BFG CB @BF<64J<< FDG8B6B= 89SF9?PABEF< C9DEBA4?4;  
−  CD<@9ASFP 6 CDBH9EE<BA4?PAB= 89SF9?PABEF< CD<9@O 89?B6B7B < GCD46?9AK9E>B7B 

B5M9A<S;  
7=0=8S: 
− EGMABEFP, I4D4>F9DAO9 K9DFO < <EFBD<S D4;6<F<S @9A98:@9AF4;  
− @9FB8O C?4A<DB64A<S < BD74A<;4J<< D45BFO CB8D4;89?9A<S;  
− CD<AJ<CO CBEFDB9A<S BD74A<;4J<BAAB= EFDG>FGDO GCD46?9A<S;  
− BEAB6O HBD@<DB64A<S @BF<64J<BAAB= CB?<F<>< BD74A<;4J<<;  
− 6A9LASS < 6AGFD9AASS ED984 BD74A<;4J<<; J<>? @9A98:@9AF4;  
− CDBJ9EE CD<ASF<S < D94?<;4J<< GCD46?9AK9E><I D9L9A<=;  

"� 07. 
C<5=8S: 
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− CD<A<@4FP QHH9>F<6AO9 D9L9A<S, <ECB?P;GS E<EF9@G @9FB8B6 GCD46?9A<S;  
− BD74A<;B6O64FP D45BK99 @9EFB < FDG8B6GR 89SF9?PABEFP E GK9FB@ BEAB6 59D9:?<6B7B 
CDB<;6B8EF64; 

7=0=8S: 
− EF<?< GCD46?9A<S, >B@@GA<>4J<< −EB6D9@9AAO9 @9FB8O < <AEFDG@9AFO 

@9A98:@9AF4; 
− BEAB6O 59D9:?<6B7B CDB<;6B8EF64, CD<;A4>< >4K9EF64 CD98BEF46?S9@OI GE?G7,  
− CD<AJ<CO 59D9:?<6B7B CDB<;6B8EF64;  

− BEAB6O E<EF9@O 5S < J9?< 99 CD<@9A9A<S  
3 (>@<O :>=B@>;S 8 >F5=:8 @57C;PB0B>2 >A2>5=8S 48AF8?;8=O 

�BAFDB?P < BJ9A>4 D9;G?PF4FB6 BE6B9A<S 3 QFB 6OS6?9A<9, <;@9D9A<9 < BJ9A<64A<9 
;A4A<=, G@9A<= < HBD@<DGRM<IES B5M<I < CDBH9EE<BA4?PAOI >B@C9F9AJ<= 6 D4@>4I 
BE6B9A<S 8<EJ<C?<AO.  

� EBBF69FEF6<< E GK95AO@ C?4AB@ EC9J<4?PABEF< 40.02.04 2D<ECDG89AJ<S, 
D45BK9= CDB7D4@@B= 8<EJ<C?<AO %� 06. "EAB6O 59D9:?<6B7B CDB<;6B8EF64 
CD98GE@4FD<649FES F9>GM<= < CDB@9:GFBKAO=  >BAFDB?P D9;G?PF4FB6 BE6B9A<S. 

3.1 (>@<O B5:CM53> :>=B@>;S  
&9>GM<= >BAFDB?P GEC9649@BEF< CD98EF46?S9F EB5B= CDB69D>G GE6B9A<S GK95AB7B 

@4F9D<4?4, D97G?SDAB BEGM9EF6?S9@GR A4 CDBFS:9A<< >GDE4 B5GK9A<S. 
&9>GM<= >BAFDB?P D9;G?PF4FB6 BE6B9A<S 8<EJ<C?<AO 6 EBBF69FEF6<< E D45BK9= 

CDB7D4@@B= < >4?9A84DAB-F9@4F<K9E><@ C?4AB@ CDB<EIB8<F CD< <ECB?P;B64A<< 
E?98GRM<I B5S;4F9?PAOI HBD@ >BAFDB?S: 

 3 6OCB?A9A<9 < ;4M<F4 CD4>F<K9E><I D45BF,  
- CDB69D>4 6OCB?A9A<S E4@BEFBSF9?PAB= D45BFO EFG89AFB6,  
- CDB69D>4 6OCB?A9A<S >BAFDB?PAOI D45BF, 
�B 6D9@S CDB6989A<S GK95AOI ;4ASF<= 8BCB?A<F9?PAB <ECB?P;GRFES E?98GRM<9 

HBD@O F9>GM97B >BAFDB?S 3 GEFAO= BCDBE, D9L9A<9 ;484K. 
  

 

%2>4=0S B01;8F0 ?> ?@8<5=S5<O< D>@<0< 8 <5B>40< B5:CM53> :>=B@>;S 8 
>F5=:8 @57C;PB0B>2 >1CG5=8S 

$57C;PB0BO >1CG5=8S 
 

(>@<O 8 <5B>4O :>=B@>;S 8 >F5=:8 
@57C;PB0B>2 >1CG5=8S  

"A2>5==O5 C<5=8S: − <ECB?P;B64FP A4 CD4>F<>9 @9FB8O 
C?4A<DB64A<S < BD74A<;4J<< D45BFO 
CB8D4;89?9A<S;  
− 4A4?<;<DB64FP BD74A<;4J<BAAO9 
EFDG>FGDO GCD46?9A<S;  
− CDB6B8<FP D45BFG CB @BF<64J<< FDG8B6B= 
89SF9?PABEF< C9DEBA4?4;  
−  CD<@9ASFP 6 CDBH9EE<BA4?PAB= 
89SF9?PABEF< CD<9@O 89?B6B7B < 
GCD46?9AK9E>B7B B5M9A<S;  
− CD<A<@4FP QHH9>F<6AO9 D9L9A<S, 
<ECB?P;GS E<EF9@G @9FB8B6 GCD46?9A<S;  
− BD74A<;B6O64FP D45BK99 @9EFB < FDG8B6GR 
89SF9?PABEFP E GK9FB@ BEAB6 59D9:?<6B7B 
CDB<;6B8EF64 

  

'A2>5==O5 7=0=8S: − EGMABEFP, I4D4>F9DAO9 K9DFO < <EFBD<S 
D4;6<F<S @9A98:@9AF4;  
− @9FB8O C?4A<DB64A<S < BD74A<;4J<< 
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D45BFO CB8D4;89?9A<S;  
− CD<AJ<CO CBEFDB9A<S BD74A<;4J<BAAB= 
EFDG>FGDO GCD46?9A<S;  
− BEAB6O HBD@<DB64A<S @BF<64J<BAAB= 
CB?<F<>< BD74A<;4J<<;  
− 6A9LASS < 6AGFD9AASS ED984 BD74A<;4J<<; 
J<>? @9A98:@9AF4;  
− CDBJ9EE CD<ASF<S < D94?<;4J<< 
GCD46?9AK9E><I D9L9A<=;  
− EF<?< GCD46?9A<S, >B@@GA<>4J<< 
−EB6D9@9AAO9 @9FB8O < <AEFDG@9AFO 
@9A98:@9AF4; 
− BEAB6O 59D9:?<6B7B CDB<;6B8EF64, 
CD<;A4>< >4K9EF64 CD98BEF46?S9@OI GE?G7,  
− CD<AJ<CO 59D9:?<6B7B CDB<;6B8EF64;  
− BEAB6O E<EF9@O 5S < J9?< 99 CD<@9A9A<S 

  

 

3.2 (>@<0 ?@><56CB>G=>9 0BB5AB0F88  
#DB@9:GFBKA4S 4FF9EF4J<S CB 8<EJ<C?<A9 %�.06 "EAB6O 59D9:?<6B7B 

CDB<;6B8EF64 3<FB7B64S >BAFDB?PA4S D45BF4, EC9J<H<>4J<S >BFBDB7B EB89D:<FES 6 
84AAB@ >B@C?9>F9 ("%. 

"5GK4RM<9ES 8BCGE>4RFES > E84K9 Q>;4@9A4 CD< 6OCB?A9A<< 6E9I 6<8B6 
E4@BEFBSF9?PAB= D45BFO, CD4>F<K9E><I  CD98GE@BFD9AAOI D45BK9= CDB7D4@@B= < 
>4?9A84DAB-F9@4F<K9E><@ C?4AB@ 8<EJ<C?<AO. 
�<FB7B64S >BAFDB?PA4S D45BF4 CDB6B8<FES ;4 EK9F 6D9@9A< BF6989AAB7B A4 <;GK9A<9 
8<EJ<C?<AO. #D< GE?B6<< E6B96D9@9AAB7B < >4K9EF69AAB7B 6OCB?A9A<S B5GK4RM<@ES 
6E9I 6<8B6 D45BF, CD98GE@BFD9AAOI D45BK9= CDB7D4@@B= 8<EJ<C?<AO. 

 

#5@5G5=P 2>?@>A>2 : 8B>3>2>9 :>=B@>;P=>9 @01>B5: 
 

�4D<4AF  1. 
1. #BASF<9 @9A98:@9AF4, 97B ;484K< < DB?P 6 D4;6<F<< EB6D9@9AAB7B CD98CD<SF<S 
(BD74A<;4J<<). #BASF<9 @9A98:@9AF4.  *9?< @9A98:@9AF4. �484K< @9A98:@9AF4.  
2. "EAB6AO9 CB8IB8O > @9A98:@9AFG < <I D4;6<F<9. !4J<BA4?PAO9 BEB59AABEF< 
@9A98:@9AF4. �<A-@9A98:@9AF < 97B BEB59AABEF<. 
3. %<EF9@4 5s, BEAB6AO9 <AEFDG@9AFO, EF48<< < CBDS8B> D94?<;4J<<. �4DF4 CBFB>4 
EB;84A<S J9AABEF9= 

4. �4DFO CBFB>4 EB;84A<S J9AABEF< (>4DF<DB64A<9) 
5. )4D4>F9D<EF<>4 6A9LA9= < 6AGFD9AA9= ED98O BD74A<;4J<< (CD98CD<SF<S).  
6. #BASF<9 «B>DG:4RM4S ED984 BD74A<;4J<<». 
7. (4>FBDO 6A9LA9= ED98O, <I EBEF46 < 6?<SA<9 A4 89SF9?PABEFP BD74A<;4J<<. 
8. (4>FBDO 6AGFD9AA9= ED98O, <I EBEF46 < 6?<SA<9 A4 GEC9LABEFP 89SF9?PABEF< 
BD74A<;4J<< (CD98CD<SF<S).  
�4D<4AF 2.  
1.  9FB8O 4A4?<;4 6A9LA9= < 6AGFD9AA9= ED98O. SWOT-4A4?<;, @9FB8<>4 97B 
CDB6989A<S 
2. "EAB6AO9 CBASF<S 59D9:?<6B7B CDB<;6B8EF64.  
3. $4J<BA4?PAB9 <ECB?P;B64A<9 @4F9D<4?PAOI, >48DB6OI, H<A4AEB6OI D9EGDEB6, 
BD74A<;4J<< D45BK<I @9EF, BD74A<;4J<< CDBJ9EEB6. 
4. #D<@9A9A<9 E<EF9@O 5S, 6<;G4?<;4J<S < GCBDS8BK9A<9 
5. *<>? @9A98:@9AF4. #?4A<DB64A<9 6 E<EF9@9 @9A98:@9AF4. 
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6. !4;A4K9A<9 < 6<8O C?4A<DB64A<S: F4>F<K9E>B9, EFD4F97<K9E>B9, 5<;A9E-
C?4A<DB64A<9.  
7. &9IAB?B7<S EFD4F97<K9E>B7B C?4A<DB64A<S &9IAB?B7<S EFD4F97<K9E>B7B 
C?4A<DB64A<S.  
8. "D74A<;4J<BAAO9 EFDG>FGDO GCD46?9A<S CD98CD<SF<9@: #BASF<9 < Q?9@9AFO, 
�<8O (<9D4DI<K9E><9 < BD74A<K9E><9 EFDG>FGDO), <I I4D4>F9D<EF<>4. 
�4D<4AF 3.  
1. #D<@9A9A<9 @9FB84 Lean Six Sigma.  

2. #BASF<9 @BF<64J<<. 1?9@9AFO @BF<64J<<. 16B?RJ<S F9BD<= @BF<64J<<.  
3. %B89D:4F9?PAO9 F9BD<< @BF<64J<<. #DBJ9EEG4?PAO9 F9BD<< @BF<64J<<. �BAFDB?P 
< 97B 6<8O. #BASF<9 < A4;A4K9A<9 >BAFDB?S. �<8O >BAFDB?S: CD9864D<F9?PAO=, F9>GM<=, 
;4>?RK<F9?PAO= 
4. #BASF<9 @9FB8 GCD46?9A<S. %<EF9@4 @9FB8B6 GCD46?9A<S: 48@<A<EFD4F<6AO9, 
Q>BAB@<K9E><9, EBJ<4?PAB-CE<IB?B7<K9E><9, <I I4D4>F9D<EF<>4 < B5?4EFP CD<@9A9A<S. 
5. "EB59AABEF< CD<@9A9A<S F9I <?< <AOI @9FB8B6 GCD46?9A<S A4 CD98CD<SF<< 
(BD74A<;4J<<) 
6. #BASF<9 < A4;A4K9A<9 <AHBD@4J<< < >B@@GA<>4J<= 6 @9A98:@9AF9. �<8O 
>B@@GA<>4J<=. �B@@GA<>4J<BAAO= CDBJ9EE. 1?9@9AFO >B@@GA<>4J<BAAB7B CDBJ9EE4. 
�4DP9DO 6 >B@@GA<>4J<<.  
7. �B@@GA<>4J<BAAO9 E9F< 6 BD74A<;4J<<. �<8O >B@@GA<>4J<BAAOI E9F9=. 
8. )4D4>F9D<EF<>4 >B@@GA<>4J<BAAOI E9F9=. 1F<>9F 89?B6B7B B5M9A<S < 97B 
;A4K9A<9 CD< BD74A<;4J<< >B@@GA<>4J<< 

�4D<4AF 4. 
1.  9FB8O < ECBEB5O CD<ASF<S D9L9A<=. 'CD46?9AK9E>B9 D9L9A<9: CBASF<9, 
>?4EE<H<>4J<S.  
2. 1F4CO CD<ASF<S GCD46?9AK9E>B7B D9L9A<S.  9FB8O CD<ASF<S GCD46?9AK9E><I 
D9L9A<=. 
3. �<89DEF6B. &<CO ?<89DB6. �4K9EF64 ?<89D4. #BASF<9 6?4EFP.  
4. %F<?P DG>B6B8EF64: CBASF<9, >?4EE<H<>4J<S. "8AB@9DAO9 EF<?< DG>B6B8EF64, <I 
I4D4>F9D<EF<>4.  AB7B@9DAO9 EF<?< DG>B6B8EF64, <I I4D4>F9D<EF<>4 $9LёF>4 
@9A98:@9AF4 
5. 'CD46?9A<9 C9DEBA4?B@ < QHH9>F<6ABEFP 89SF9?PABEF< BD74A<;4J<<.  
6. "EGM9EF6?9A<9 89SF9?PABEF< CB GCD46?9A<R C9DEBA4?B@. 
7. «#E<IB?B7<S GCD46?9A<S ?<KABEFPR. #E<IB?B7<S GCD46?9A<S >B??9>F<6B@» 
8. *9AABEFP. �9=EF6<S, EB;84RM<9 J9AABEFP. �9=EF6<S, A9 EB;84RM<9 J9AABEFP. 
 

4 %8AB5<0 >F5=820=8S :><?;5:B0 ("% B5:CM53> :>=B@>;S 8 ?@><56CB>G=>9 
0BB5AB0F88 

#D< BJ9A<64A<< CD4>F<K9E>B= < E4@BEFBSF9?PAB= D45BFO EFG89AF4 GK<FO649FES 
E?98GRM99: 

- >4K9EF6B 6OCB?A9A<S CD4>F<K9E>B= K4EF< D45BFO; 
- >4K9EF6B BHBD@?9A<S BFK9F4 CB D45BF9; 
- >4K9EF6B GEFAOI BF69FB6 A4 >BAFDB?PAO9 6BCDBEO CD< ;4M<F9 D45BFO. 

�4:8O= 6<8 D45BFO BJ9A<649FES CB CSF< 54?PAB= L>4?9. 
«5» (BF?<KAB) 3 ;4 7?G5B>B9 < CB?AB9 B6?489A<9 EB89D:4A<9@ GK95AB7B @4F9D<4?4, 

6 >BFBDB@ B5GK4RM<=ES E6B5B8AB < G69D9AAB BD<9AF<DG9FES; ;4 G@9A<9 CD4>F<K9E>< 
CD<@9ASFP F9BD9F<K9E><9 ;A4A<S, 6OE>4;O64FP < B5BEAB6O64FP E6B< EG:89A<S. "J9A>4 «5» 
(BF?<KAB) CD98CB?4749F 7D4@BFAB9 < ?B7<KAB9 <;?B:9A<9 BF69F4. 

«4» (IBDBLB) 3 9E?< B5GK4RM<=ES CB?AB BE6B<? GK95AO= @4F9D<4?, 6?4899F 
A4GKAB-CBASF<=AO@ 4CC4D4FB@, BD<9AF<DG9FES 6 <;GK9AAB@ @4F9D<4?9, BEB;A4AAB 
CD<@9AS9F F9BD9F<K9E><9 ;A4A<S A4 CD4>F<>9, 7D4@BFAB <;?4749F BF69F, AB EB89D:4A<9 < 
HBD@4 BF69F4 <@9RF BF89?PAO9 A9FBKABEF<. 
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«3» (G8B6?9F6BD<F9?PAB) 3 9E?< B5GK4RM<=ES B5A4DG:<649F ;A4A<9 < CBA<@4A<9 
BEAB6AOI CB?B:9A<= GK95AB7B @4F9D<4?4, AB <;?4749F 97B A9CB?AB, A9CBE?98B64F9?PAB, 
8BCGE>49F A9FBKABEF<, 6 CD<@9A9A<< F9BD9F<K9E><I ;A4A<= CD< BF69F9 A4 CD4>F<>B-

BD<9AF<DB64AAO9 6BCDBEO; A9 G@99F 8B>4;4F9?PAB B5BEAB64FP EB5EF69AAO9 EG:89A<S. 
«2» (A9G8B6?9F6BD<F9?PAB) 3 9E?< B5GK4RM<=ES <@99F D4;DB;A9AAO9, 

59EE<EF9@AO9 ;A4A<S, 8BCGE>49F BL<5>< 6 BCD989?9A<< 54;B6OI CBASF<=, <E>4:49F <I 
E@OE?; A9 @B:9F CD4>F<K9E>< CD<@9ASFP F9BD9F<K9E><9 ;A4A<S. 
 

 


