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1. ACIIOPT PABOYEH TPOT'PAMMBI JJUCHUILJIAHBI

1.1. O6saacTh npuMeHeHus1 pado4eil NPOrpaMmbl

Pabouas mnporpamma AMCHUITIMHBI

SBJISIETCA YacTbl0 OCHOBHOM 06paSOBaT€HBHOﬁ

nporpammbel B cooTBeTrcTBUM ¢ DPI'OC mns cneumanbHoctu: 40.02.04 IOpucnpynenuus
(ykpynuénHnas rpymma crienuainbaoctedt 40.00.00 FOpucnpyaenmnus), ais 00y4aromuxcss O9HON
dbopMbI 00yUICHHS.

1.2. Mecto Yy4yeOHOH MCHMILIMHBI B

0o0pa3oBaTeJIbHOM MPOrPaMMbI

CTPYKTYype

OCHOBHOH mnpodeccuoHAIBHOM

Hucturmuaa CI.06 OcHOBBI  O€peXxIJIMBOTO TMPOM3BOJICTBA PEATU3YETCS B pPaMKax
OCHOBHOM 4acCTH.

1.3. Heapb u niiaHupyeMblie pe3yJibTAThl 0CBOEHUS N CHMIIJIMHBI:

Kon YMeHus 3HaHUs
OK
OK 01 — HCIOJIb30BaTh HA MPAKTHUKE METONbI | — CYIIHOCTb, XapaKTEpHbIE 4YEpPThl U
IJITAHUPOBAHUSI W OpraHu3alud padOTHl | UCTOPHUS PA3BUTHUSI MECHEIKMEHTA,
MOJIpa3/IeJICHHUS; - METOJIBI IJIAHUPOBAHUS H
—  aHAIM3UPOBaTh  OPTraHMU3AIMOHHBIC | OPraHU3aANUU PAOOTHI TOAPA3ICIICHIS;
CTPYKTYpPBI YIIPaBJICHUS; - MIPUHIIUITBI MOCTPOEHUS
— TMpOBOAUTH pPabOTy 1O MOTHUBAIMU | OPTAHU3ALMOHHOMN CTPYKTYpPBI
TPYZIOBOM AESATENBHOCTH IIEPCOHAIIA; YIPaBJICHMUS;
- MPUMEHITh B MPOo(ecCHOHATBHON | — OCHOBBI dbopmMupoBaHUSs
JEATCIbHOCTH ~ NPUEMbl  JIEJIOBOIO M | MOTHBALIMOHHOM MTOJIMTHKH
YIPaBICHYECKOTO OOIICHUS; OpraHu3aIuy;
— BHEWIHAS W BHYTPEHHsS cpena
OpraHu3aIiy; UK MEHEHKMEHTA;
— TMpollecC MPUHATHS U pealn3aluu
YIIPABJICHUYECKHUX PEUICHUN;
OK 07 — mnpuHUMaTh J(PQPEKTUBHBIE pEIICHUS, | — CTUJIM YIPaBICHUS, KOMMYHUKAIIUU

UCIOJIb3YSl CUCTEMY METOJIOB YIIPABIICHUS;
— OpraHu30BBIBaTH pabodyee MeCTO U
TPYIOBYIO AESITENBHOCTh C YYETOM OCHOB
Oepe’KIMBOTo MPOU3BOICTBA;

—COBPEMEHHBIE METO/IbI "
MHCTPYMEHTBI MEHEIDKMEHTA,

— OCHOBBI O€pEKIMBOr0 MPOU3BOJICTBA,
IIPU3HAKN KadecTBa IPENOCTaBIISIEMbIX
ycuyr,
—MPUHLUIIBI
IIPOU3BO/ICTBA;
— OCHOBBI CHCTEMBI 5S M 1emu ee
MPUMEHEHHUS.

OepexIINBOrO




2. CTPYKTYPA U COAEPKAHUE JUCIIUITJIMHBbI

2.1 O0beM IMCHUILIMHBI U BUABI Y4eOHO# padoThI

Ounas popma 00ydeHHS

Buo yueonoiit pabomut Oovem uacos
O0bem o0pa3oBaTeIbHOI POrPaMMBbl 36
Pabora o0yuarommxcsi BO B3aUMOJAEHCTBUM € MPenojaBaresiemM
B TOM YHUCIJIE:
nexuuu (Ypoku) 18
B (hopMe nmpaKkTUUECKON MOATOTOBKH *
MIPAKTUYECKUE 3aHATUS 8
CamocrosTenbHas pabota o0yyaronierocs (BCero) 10

[IpomexyTrouHas aTTecTanus B pOpMe UTOTOBOI KOHTPOJIbHON pabOTHI.




2.2. TemaTn4yecKuil IJIaH U coePKAHUE TUCHUILINHBI

Ounas hopma oOydeHHs

OcHoBHBIE
HaumenoBaHue
Conep:xanue yueOHOIro MaTepuasa O0bem yacoB 3JIeMEHThI
pa3iesioB U TeM N
KOMIIeTeHIU
1 2 3 4
Tema 1.1. Copep:kanue y4eOHOTro MaTepuaa OK 01
CymHocTb [lonsiTe MeHEemKMEHTa, €ro 3aJadyd U poJib B Pa3BUTUU COBPEMEHHOIO
MEHe/)KMeHTa npennpustus (opranuzanuu). [lonstue menemxkmenrta. llenn MeHemxMeHTa.
U coBpeMeHHblIe | 3aaun MeHekMeHTa. OCHOBHBIE MOJXOJIbI K MEHEPKMEHTY M UX pPa3BUTHE. 2
HHCTPYMEHTbI HarmmonanpHple 0COOGHHOCTH MEHEIKMEHTa. JIMH-MEHEIKMEHT U ero
ocobeHHocTu. CucremMa 5S, OCHOBHbIE HHCTPYMEHTBI, CTaJUM U MOPSAOK
peanuzanuu. Kapra notoka co3qaHus IeHHOCTEH
Tema 1.2. Coaep:xaHue yueOHOro MaTepuaJia OK 07
Buemnss XapakTepucTUKa BHEIIHEH W  BHYTPEHHEH cpeibl  OpraHu3aluu
" BHYTpeHHsisl | (mpennpustusi). [loHsATHe «oKpykaromas cpefa opraHusanum»y. DakTopbl
cpela OpraHM3alMH | BHEIIHEH cpeAbl, MX COCTaB M BIHWSHHE HA JIEATEIbHOCTh OPTraHU3alIUU. 2
(mpeanpusATHs) @akTOpel BHYTPEHHEW Cpenbl, HX COCTaB M BIHSIHUE HA YCIEIIHOCTb
NEeSTENIbHOCTH OpraHu3anuu (mpeanpusaTus). MeToasl aHanu3a BHEUIHEH |
BHyTpeHHel cpenbl. SWOT-ananus3, MeToanKka ero npoBeAeHUs
Tema 1.3. Coaepxanue yueOHOIro MaTepuaJa OK 07
BepexianBoe OcHoBHbIE TOHATHS ~ OEpexJIMBOro  Mpou3BOACTBA.  PanmonanbHOE
NMPOU3BOJACTBO UCMOJIb30BAaHUE  MaTepUANbHBIX,  KaJpOBbIX, (UHAHCOBBIX  PECYPCOB, 2
OpraHu3aly padoyux MECT, OpraHu3aluu mnpoueccos. [IpumeHeHne cucTeMsl
5S, Bu3yanuzanus 1 ynopsioueHue
Tema 14 IIpakTHYeckoe 3aHsATHE:
dusiocopus u
1. KOHCIEKT OTBETOB Ha BOIIPCHI
MPUHITANBI 2 OK 01
GepesTHBOTo 2. CocraBieHNE MUHU-IIPOEKTA IPE3EHTALNN
NPOU3BOJACTBA
Tema 1.5. Coaepxanue yueOHOro MaTepuaJa 2 OK 07




HNHCcTpyMeHTHI
MeHe/IKMEeHTa

Hukn wmeHemxmenTa. IlnanupoBaHne B CUCTEME  MEHEIKMEHTA.
Ha3navenne u BHIBI TJIAHUPOBAHUS: TAKTHYECKOE, CTpAaTeTHYecKoe, OM3HEC-
IJIaHUpOBaHUE. TEXHOJOTHs CTPATETMYECKOTrO IUIAHUPOBAHUS TeXHOIOrus
CTPATEruyeCcKoro MmiaHupPOBaHMUS.

OpraHu3ainuoHHbIe CTPYKTYphl yHpaBieHus mnpennpustuem: [lonstue u
9NIeMEHThI, Bumsl (MepapXW4ecKHe W OpraHUYecKUe CTPYKTYPbI), HX
xapakrepuctuka. [Ipumenenne merona Lean Six Sigma.

[TonsiTue MoTMBauMM. DJIEMEHTHl MOTHUBAIMU. OBOJIIOLUHUS  TEOPHI
MotuBauuu. CoaepkarenbHble TeOpUU MoTuBaluu. lIpoueccyaibHbie Teopun
MoTtuBanu. Kontposb u ero Bunbl. [loHsTHE U Ha3HAYeHUE KOHTPOJIS. Buibl
KOHTPOJISA: IIPEABAPUTENBHBIN, TEKYIIUH, 3aKJIFOYUTEIbHBIN

Tema
KaprupoBanue

1.6

MMOTOKA CO31aHUsA

IEeHHOCTEeH

IIpakTHyeckoe 3aHATHE:

1. M3ymeHMe U KOHCHEKTUPOBAHKWE HOBOTO MaTepHuaa.
2. Co3pnaHue KapThl HOTOKA IEHHOCTEH.

CamocrosiTesibHasA padoTa:

OTBETUTH HA BOIIPOCHI:

Lennocte. JleicTBUs, CO3MAOIME UEHHOCTb. [[eHCTBUA, HE CO3JAOIIME
LeHHOCTh. Bunabl mnoteps. OrnpeneneHue TepMHHA «moTepu». [IpuynHbI
BO3HMKHOBEHHS MOTEpb. BpisBieHne mnorepb. HeTpamuiumoHHBIA MOIXO0H K
noTepsiM. Y CTpaHEHUE U MpeaoTBpalieHne norepb. CTaHaapTU3anus.

OK 01
OK 07

Tema

1.7.

CucreMbl MeETOI0OB

ynpaBJieHUs

ConepxaHue y4eGHOro MaTepuaJjia

[lonsstue wmertonm  ympaBieHus. CucremMa  METOJOB  YIPaBICHUSA:
aIMUHUCTPAaTUBHbBIE, SKOHOMUYECKHE, COIMAIbHO-TICUXOJIOTHYECKUE, HX
XapakTepUCTUKa U 001acTh mpuMeHeHus1. OCOOCHHOCTH MPUMEHEHHS TeX WU
MHBIX METOJIOB YIPABICHUS HAa MPEANPUATHH (OpraHU3aIIN)

OK 07

Tema
KoMmmyHukanumn
B MEHEIKMeHTe

1.8.

ConeprxaHue y4e0HOT0 MaTepuaia

[TonsTre 1 Ha3HayeHHEe MHPOPMAIMK M KOMMYHUKAIM B MEHEIKMEHTE.
Buner  komMmyHukanuii.  KOMMyHHMKanMoHHBIM — mpouecc.  DJIEMEHTHI
KOMMYHUKAI[MOHHOTO Iponecca. bapbepsl B KOMMYHUKAIUU.

KoMMyHMKaIlMOHHBIE CETHM B OpraHu3auuu. Bujbl KOMMYHHKallMOHHBIX
cered. XapakTEpPUCTHMKAa KOMMYHHUKAIIMOHHBIX CETEH. OTHKET JEJIOBOTO
OOIIeHUs U €ro 3HaUeHHUEe MPHU OPraHnu3alui KOMMYHUKAIIH

OK 01

Tema

1.9.

Conep:xxanue yueOHOro MaTepuaJia

OK 07




IIponecc npuHATHA
peleHui

Metoapl M CrHOCOOBI MPHHATUS PELICHUNA. YTPaBICHYECKOE pEIICHHUE:
NOHATHE, KJIAacCUPUKALMA. OTambl MNPUHATUS YINPABIEHYECKOTO pPELICHHUS.
MeTozbl NPUHATHS YIPABICHUYECKUX PELICHUMN.

Tema 1.10 | [IpakTHYecKoe 3aHATHE:
AHaJu3 Pemenue cutyarmonnsiex 3anad. Pabora ¢ kelicamu
npogeccuaoHAJIbHO 2 OK 01
OPUEHTHPOBAHHBIX
npooeM
Tema 1.11. Coaeprxanue yueOHOro MaTepuaJa OK 01
Jlugepcrso, JIupepctBo. Tuner nuaepoB. KauectBa nuaepa. Ilonsitue Binactb. CTuib
PYKOBOACTBO PYKOBOJCTBA: MOHATHE, Kiaccudukarus. OHOMEPHBIC CTUIIN PYKOBOJICTBA, UX 2
U NIAPTHEPCTBO XapaKTepUCTHUKAa. MHOrOMEepHbIE CTUJIM PYKOBOJCTBA, HMX XapaKTEPUCTHKA
Pemérka meHepKMEenTa
CamocrosiTesibHas padora:
OTBeTUTH Ha BOIIPOCHI:
KitoueBble uHCTpyMEHTHI aHanu3za mpobieMm. TexHomoruu aHamusa 4
npoosiem (ITupamuna mpobnem, rpad-cesaseid, quarpamma VcukaBbl, ClIareTTH,
SWI1H, «5 nouemy», nuarpamma Ilapero, tuarpamma ["anTa).
Tema 1.12. Coaep:xaHue yueOHOro MaTepuaJia OK 07
Yupasiaenue Hcropuss BOZHMKHOBEHHUS HAayKH YIPABJICHUS IIEPCOHAIOM. YTIIPABIICHHE 5
NEePCOHATIOM nepcoHasioM U 3(G(HEeKTUBHOCTh JIEATENbHOCTH opraHu3anuu. OcyllecTBICHHE
JIESATEITLHOCTH TI0 YIIPABJICHHUIO TTEPCOHAIIOM.
CamocrosiTesibHasg padora:
Koncnekr: ’
«Icuxonorus ympaBiaeHuss JUYHOCTBIO. Ilcuxonorust  ympaBieHUs
KOJUIEKTHBOM)
HTorosasi KOHTpOJIbHasi paboTa 2 OK 01, OK 07
Bcero: 36

[TocnenoBarenbHOE TEMAaTHUECKOE MIIAHUPOBAHUE COJEpKaHUS pabouell mporpaMMbl JUCIIUIUIMHBL, KaJleHAapHble 00bEMBI, BUJIbI 3aHITUN , POPMBI
OpraHU3aIlH CaMOCTOATEIbHOM paboThl TaKKe KOHKPETU3UPYIOTCS B KalleHIapHO-TeMaTrueckoM 1utane (IIpunoxenne Ne 1)




3. ®OPMBbI KOHTPOJISI H METOJJUYECKHUE MATEPHUAJIBI,
OIPEJEJISIIOIINE TPOIEAYPHI OIEHUBAHUS 3HAHUI, YMEHUM,
INPAKTUYECKOI'O OIIBITA, XAPAKTEPU3YIOIIUX DTAIIbBI ®OPMUPOBAHUSA
KOMIIETEHIIUI

®onp oueHouyHbIX cpenctB (namee — @OC) - KOMIUIEKT METOAMYECKUX U KOHTPOIBHBIX
MaTepHaoB, HCIOJIB3YEMbIX IpPU IPOBEIECHUM TEKYLIEro KOHTPOJI OCBOEHUS pE3YJIbTaTOB
o0yueHus u npomexxyrouHoi arrecrauuu. @OC mpenHazHadyeH JUIsl KOHTPOJS U YIpPaBIICHUS
IPOLIECCOM NMPHOOpPETeHUs 00yYaroUIMMUCA HEOOXOAMMBIX 3HAHMM, YMEHUH UM KOMIIETEHLHH,
onpezaeneHHbIX Bo ®PI'OC (Ilpunoxenue Ne 2).

4. YCJIOBHMSA PEAJIM3ALIMU JUCTIUITIJIMHDBI

4.1. Tp660BaHI/Iﬂ K MUHUMAJIBHOMY MaTCPHAJIBbHO-TEXHUYECCKOMY odecnevYeHun1o

Peanuzanus nporpaMMbl JUCUUIUIMHBL TPEOYET HAMHYUS YIEOHBIX ayIUTOPHIA 9
YyKassvleaemcs HauMeHoeaHue

ayJIUTOPUH JIJISL CAMOCTOSITEIIEHON paOboThI 9.
O6opynoBanue yuyeOHOro KabuHera: YueOHash meOenb, AOCKA, MYyJIbTUMEAUA-IPOEKTOP, IKpaH
HACTEHHBIN.

4.2. YueOHO-MeTOAUYeCcKOe U MH(POPMAIIMOHHOE o0ecriedeHHe TN CIUTITHHbI

4.2.1. IlepeyeHb OCHOBHOI W JONOJHHUTEJbHOH Y4eOHOI JiMTepaTypbl, HEOOXOAMMOM IS
OCBOEHMS THCIMIIJIHHBI

OcHoBHasi yueOHasi IUTEpaTypa:

1. Bypnamesa, 3. I1. OcHoBsl GepexnuBoro npousBoactsa / J. I1. bypnamesa. — 3-e uzn.,
crep. — Cankr-IlerepOypr : Jlanp, 2024. — 76 c¢. — ISBN 978-5-507-48836-0. — Texkcr :
AIIEKTPOHHBIN // Jlanb : AIEKTPOHHO-ONOIMOTEeUHAS cucrTema. — URL:

https://e.lanbook.com/book/364793 (mara obOpamenus: 10.06.2024). — Pexum goctyna: s
aBTOPU3. MOJIb30BATENCH.

Jlono/IHuTeIbHASl yYeOHAas JIuTepaTypa:

1. OcHoBbl OepeknuBoro mpou3BoacTBa B AIIK : yaeOnuk ms cro / B. T. Bonsaaukos, E.
B. Xynskosa, H. B. Cepreesa, M. H. Crenannesuu ; nox peaakiueit B. T. BonsHaukos. — 3-¢
usn., crep. — Cankt-IlerepOypr : Jlanp, 2024. — 196 c. — ISBN 978-5-507-47650-3. —
Tekct : onexTpoHHblii /  Jlanb @  2neKTpoHHO-OMOnMoTeuHas cuctema. —  URL:
https://e.lanbook.com/book/402011 (mata oOpamenus: 10.06.2024). — Pexxum poctyma: ans
aBTOPH3. IIOJI30BATEIICH.

4.2.2. IlepeyeHb pecypcoB HH(POPMANMOHHO-TEICEKOMMYHUKAMOHHOH  CeTH
«HHTepHeT» (naJee - ceTb «MHTEPHET)), HEOOXOAUMBIX /IJIsl OCBOCHUS M CIUIINHbBI

HaumeHoBaHue 3JIEKTPOHHOI OMOJIMOTEYHON CHCTEMBI
1. | Microsoft Windows 7 Standard

2. | Office Standard 2007 Russian OpenLicensePack NoLevel Acdmc




3. | Koncynprantllntoc

4. | Cucrema «I"apanT»

Ne Anpec (URL)
1. http://ivo.garant.ru/#/startpage:0
2. http://www.consultant.ru/cons/cgi/online.cei?reg=home&utm_csource=online&utm cm
edium=button

4.3.3. llepeyenb UHGOPMAIUOHHBIX TEXHOJOTHI, MCNOJIb3YyeMbIX MPH OCYLIECTBJIEHUHT
00pa3oBaTe/IbLHOIO Mpouecca M0 AUCHUILUIMHE, BKJIOYAs MNepedyeHb MNPOrpaMMHOIO
o0ecreyeHUs1 1 MHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

Ilepeuennb norosopoB IbC u B/|

Y4eOHbIi Cpok neiicTBus
HaumMeHoBaHUe TOKYMEHTA ¢ YKa3aHHEM PEeKBH3UTOB
roj JAOKYMEHTA
2024/2025 Horosop Ha goctyn k ObC ZNANIUM.COM wmexny YYHuT B C 12.07.2023

mune aupekropa CO® YYHuT u OOO «3nanuym»Ne 1151-36¢ ot
11.07.2023

no 11.07.2024

Horosop Ha goctyn kK ObC ZNANIUM.COM wmexay YYHuT B
mune gupekropa CO YYHuT u OO0 «3uanmym»Ne 223/801 ot
23.08.2023 (mpenmocTaBieHUE JAOCTyNa K Kolekuuu OOY
«DenepanpHBIN IepedeHb YIeOHUKOB n3aTenbcTa «IIpoBernienne

C 28.08.2023
o 27.08.2024

JloroBop Ha gmoctyn kK DBC «3BC IOPAUT» (mommas
kosutekuus) mexxay YYHuT B uie aupekropa CO YYHuT n OO0
«QnextponHoe mznarenbctBo KOPAUT» Ne 1/24-56¢ ot 01.03.2024
T.

C 03.03.2024
no 02.03.2025

Horosop Ha poctyn k OBC «YHuBepcurerckas OuOIMOTEKA
onmaiay Mmexay YYHuT «Hekemennan Ne 223-1279 ot 26.09.2023

01.10.2023 no
30.09.2024

Horosop Ha pgoctyn k OBC «Jlane» wmexny YYHuT wu
n3narenbcTBOM «Jlaup» Ne OI'3-1033 ot 20.07.2023

C 08.08.2023
no 07.08.2024

JloroBop Ha JOCTYI K 3JEKTPOHHBIM H3/IAaHUSM B COCTaBE 0a3bl
JaHHBIX «HAYUYHA OJIEKTPOHHA S BUBJINOTEKA
eLIBRARY.RU» mexay YYHuT u OOO HOBb Ne OI'3-1696 ot
04.12.2023

C01.01.2024
no 30.12.2024

JlononHutenbHoe cornamnienue k gorosopy 101/HOB/1438-n ot
11.06.19 r. o0 wu3MEHEHHMH CTOPOHBI JOTOBOpa BCJEICTBUE
peopranuzanuu B ¢dopme npucoequHeHus mexay Y YHuT B mume
nupektopa CO YYHuT ¢ ®I'BY «PT'by 0114.02.2023 1.

Horosop Ha BJ] auccepranuit mexny YYHuT u PI'b Ne 223-997 C 10.08.2023
or 11.07.2023 o 09.08.2024
Horosop o noakitouenun kK HOb u o npenocraBnennu nocryna k
oobektaM HOb mexny bamlV B nune aupextopa CO baml'V c
OI'BY «PI'b» Ne 101/HOB/1438-IT ot 11.06.2019 C 11.06.2019

no 10.06.2024

Horosop Ha goctyn k 95C BOOK.ru (moctym k yuebHuky: OCHOBBI
POCCHIICKOM TOCYIapCTBEHHOCTH : yueOHUK / A. B. Manbko, A. A.
Bunkos, B. B. I'ypseB [u ap.] ; nox pea. A. B. Mansko. — Mocksa :

C 23.10.2023
o 22.10.2024

9



http://ivo.garant.ru/#/startpage:0
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KnoPyc, 2024. — 263 c. — ISBN 978-5-406-12322-5) mexny
YVYHuT B nuue qupexropa CO YYHuUT u OO0 «KunoPyc meana» Ne
75 ot 23.10.2023 1.
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INPUJIOKEHHUE Ne 1
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE
YYPEXJEHUE BBICIIEI'O ObPA3OBAHUMA
«YOUMCKUN YHUBEPCUTET HAVKH U TEXHOJIOT U »

CrepnauramMakckuii puman

Komnemx

KanennapHo-reMaTuyecKuil nJjiaH

10 JUCLUIUIMHE CT.06 Ocnoewl 6epesrcnugozo npouseoocmea, 06a3amenbHasn
yacmo
CHEIHATbHOCTD
40.02.04 HOpucnpyoenyus
KOJ HAUMEHOBAaHUE CHEIMATbHOCTH
KBaTM(UKAIUS
HOpucm

Pa3pabotuuk (coctaBuTeNb)

ydeHasl CTeTIeHb, yIeHOE 3BaHHeE,
kareropus, ®.1.0.

Crepnuramak 2024
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Ounas popma 0OyueHus

Ne HanmenoBanue Kon-Bo Kanennapueie | Bun 3ansatus Jomaiunee
/T | pa3/esoB U TEM 4acoB CpOKHU 3a/laHue
U3Y4EHHUS
(Tutan)
1. Tema 1.1. Cymnocts | 2/2 CeHTs10pb Jlexuus IToxroroska k
MEHEI>KMEHTAa YCTHOMY
u COBPEMEHHBIE OHPOCY IO TCMEC
WHCTPYMEHTHI
2. Tema 1.2. BHemnsis 2/4 CeHTs0pb Jlexuus IToaroroBka k
U BHYTPEHHsAS cpena YCTHOMY
opraHu3aLuy OIIpOCY 110 TEME
(mpennpusThs)
3. Tema 1.3. BepexiuBoe | 2/6 OxTs0ph Jlexuus IToaroroska k
MIPOU3BOJCTBO YCTHOMY
OIIpOCY 110 TEME
4. Tema 1.4 ®unocodus | 2/8 OxkTa0pb [IpakTrueckoe Pemenue
" TIPUHITATIBI 3aHSITHE CUTYallMOHHBIX
OCpPEIKITUBOTO 3a1a4
IIPOU3BOJICTBA
5. Tema 1.5. | 2/10 Hosi6pn Jlekuus IToaroroska K
NHcTpymeHTsI yCTHOMY
MEHEKMEHTA OIIPOCY TI0 TEME
6. Tema 1.6 | 2/12 Hos6pp [IpakTuueckoe Pemenue
KaprtupoBanue noroka 3aHSTHE CUTYaIlMOHHBIX
CO3JaHUs IIECHHOCTEH 3aja4
7. Tema 1.7. Cucremsl | 2/14 Hekabpb Jlexuus IoxroroBka k
METOJI0B YIIPABJICHHUS YCTHOMY
OIIPOCY IO TEME
8. Tema 1.8.]2/16 SlHBapb Jlexuns Honroroska k
KommyHnukanum YCTHOMY
B MEHEDKMEHTE OMpoCy MO TEME
9. Tema 1.9. TIIpomecc | 2/18 depanb Jlexnns Honroroska k
MIPUHATHSL pEIICHUN ycTHOMY
OIIpOCY IO TEME
10. | Tema 1.10 Amnamus |2/20 Mapr [IpakTrueckoe Pemenue
npodeccuaoHaIbHO 3aHsTHE CUTYallMOHHBIX
OpPUEHTUPOBAHHBIX 3amay
npo0emM
11. | Tema 1.11. ] 2/22 Anperns Jlexuus IToaroroska K
JInpepctso, yYCTHOMY
PYKOBOZCTBO OIIpOCY I10 TEME
1 TApTHEPCTBO
12. | Tema 1.12. | 2/24 Maii Jlexuus IToaroroska K
VYnpasnenue yCTHOMY
IIepCOHANIOM OIIpOCY IO TEME
13. | Urtorosas 2/26 Maii I[TpakTHyecKoe HosToperue
KOHTpOJbHas paboTa 3aHSITHE M3Y4YEHHOTO
MaTepuaia
Bcero yacos 26
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ITPHJIO’)KEHUE 2
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIBHOE
YYPEXJEHUE BBICIIET'O ObPA30OBAHUNA
«YOUMCKUN YHUBEPCUTET HAVKH U TEXHOJIOT Uk »

CrepauTamakckuil puuan

Komnemx

@DoHJ O1LIEHOYHBIX cpeacre

M0 AUCLUILINHE CT 06. Ocnoewt bepesrrcnueozo npouzsoocmea, 00a3amenvHasA
yacmop

LUK TUCHUILTUHBI M €T0 4acTh (00s3aTeIbHas, BApUaTUBHAS)

CHEIHATLHOCTD
40.02.04 HOpucnpyoenyusn

KO HAUMEHOBAHHE CIEIUATEHOCTH

KBTI (UKAIUS
HOpucm
PazpaboTuuk (cocTaBUTEH)
yueHasi CTeTeHb, YU€HOE 3BaHuE,
kareropusi, ©.1.0.
Crepinnramak 2024
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I ITaciopT )OHAOB OLIECHOYHBIX CPEICTB
1. ObaacTh NPpUMEHEeHUs
®onj oneHouHbIx cpeacTs (POC) npenHazHadyeH Il IPOBEPKU PE3yJIbTaTOB OCBOCHUS
qucuuriuabl CI'. 06 OCHOBBI OEPEXIIMBOIO MPOM3BOJCTBA, BXOMAIICH B COCTaB MPOTPAMMBI
MOATOTOBKHU CIIELIMAIMCTOB CPEIHETO 3BE€HA M0 crenuaibHocTH FOpucnpyaeHuus.
PaGora oOyuaromuxcs BO B3aUMOJAEHCTBUM C IpenojgaBareneM 26 4acoB, Ha
caMoCTOSTeNbHYIO padoty 10 dacos.
2. O0beKThI OLCHUBAHUS — Pe3YJIbTATHI 0CBOCHUS M CUMILINHBI
®OC 1O03BOJIACT OLCHUTH CIEAYIOIIME pPEe3yiIbTaThl OCBOCHHUS JUCHMIUIMHBI B
cootBercTBUU ¢ ®I'OC cnemmanbroctn 40.02.04 IOpucnpyaeHus u padodeil mporpamMmon
mucrumuinabl CI'.06 OcHOBBI OepeKIMBOTO MPOU3BOJICTBRA:
YMEHHs:
— WCIONB30BaTh Ha TPAKTHUKE METOJbl IUIAHUPOBAHHUS ¥ OPTraHU3ANHUH  PadOTHI
MOJIpa3iesieHus;
— aHaJM3UPOBATHh OPTAHU3AIMOHHBIE CTPYKTYPHI YIIPABIICHNUS,
— MPOBOAUTH PabOTy MO MOTUBAILIUU TPYIOBOM IEATEIBHOCTH IIEPCOHANIA;
— MPUMEHATHh B MPO(HECCUOHATBLHOMN JESITEIILHOCTH MPUEMBI JIEJIOBOTO M YIIPABIECHYECKOTO
OOIIIEeHH;
— IpUHUMATH () (HEKTHBHBIC PEIICHHS, UCIIOJIb3YsI CUCTEMY METOJIOB YIIPABIICHUS;
— OpraHu3oBbIBaTH pabouee MeCTO M TPYAOBYIO MAESTENbHOCTb C YYETOM OCHOB
OepexIIMBOro MPOU3BOJICTBA
3HAHUSL:
— CYIIHOCTb, XapaKTEpPHbIC YEPTHI U UCTOPHUS PA3BUTHUS MEHEHKMEHTA,;
— METO/IbI IIJITAHUPOBAHUS M OPraHu3aluu padoThl MOaPa3ACTICHUS;
— MPUHIHUIBI TOCTPOEHUSI OPTaHU3AIMOHHON CTPYKTYPBI YIIPaBJICHUS;
— OCHOBBI (JOPMUPOBAHUSI MOTUBAIIMOHHOM MOJIMTUKU OpraHU3aIlIH;
— BHEIIHSS U BHYTPEHHSIS Cpejla OpraHu3aiiu; UK MEHEHKMEHTA,;
— MPOLIECC MPUHATHUS U peaTn3alii YIPABIEHYECKUX PEIICHUN;
— CTWJIM YIOpaBJiCHUS, KOMMYHHKAallUM —COBPEMEHHBIE METOJIbl M HHCTPYMEHTHI
MEHE/PKMEHTA;
— OCHOBBI O€pEKIIMBOTO TIPOU3BOJICTBA, MPU3HAKY KaueCTBA MPEJOCTABISIEMBIX YCIIYT,
— MPUHIIMITB OEPEXKITUBOTO MPOU3BOCTBA;
— OCHOBBI CHCTEMBI 5S U 1IeJU €€ MPUMEHEHUS
BrieniepeurcieHHble yMEHUsI, 3HAHUS HampaBlIeHbl HAa (JOPMUPOBAHKE Y 00YyJAIOIINXCS
CIIEAYIOIUX 00X U MPo(ecCHOHATLHBIX KOMIIETEeHIHIi:
OK 01.
YMEHHUA:
— WCMONb30BaTh Ha TPAKTHUKE METOJbl IUIAHUPOBAHMUS ¥ OPraHU3alMU  PabOTHI
Mo/Ipa3ieNieHus,
— aHaNM3UPOBATH OPTAaHU3ALMOHHBIE CTPYKTYPhI YIIPABICHNUS,
— MPOBOJAUTH pabOTy MO MOTUBAITUHU TPYAOBOU JEATEILHOCTH MEPCOHANA;
— TPUMEHATH B MPO(ecCHOHATBEHON NEATENbHOCTH MPUEMBI JEIOBOTO U YIPABICHUYECKOTO
OOIIICHU,
3HAHMSA:
— CYIIHOCTb, XapaKTEepPHBIC YEPTHI U UCTOPHUS PA3BUTHS MEHEHKMEHTA,;
— METO/IbI MJIAHUPOBAHUS M OPTaHU3alUK PAOOTHI OAPA3ACTICHUS;
— MPUHIUATIB TOCTPOSHUST OPTaHU3AIMOHHON CTPYKTYPHI YIIPaBICHUS;
— OCHOBBI ()OPMUPOBAHUSI MOTUBAIIMOHHOM MOJIUTUKU OpTaHU3AIHH;
— BHEIIHSS ¥ BHYTPEHHSIS Cpejla OpraHu3aIii; UK MEHEHKMEHTA,;
— MPOIECC MPUHATHUS U peaTu3alii YIpaBICHYECKUX PEIICHUN;
OK 07.
YMEHHUA:
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— NpUHUMATH () (HEKTUBHBIE PEIICHHS, UCIIONIb3Ysl CUCTEMY METOJIOB YIIPABIICHUS;

— OpraHM30BBIBaTH paboyee MECTO M TPYAOBYIO AEATEIbHOCTh C y4E€TOM OCHOB OEpeskIMBOrO

IIPOU3BO/ICTBA;
3HAHUSL:

— CTWJIM YOpPAaBJIEHUS, KOMMYHMKAIMM —COBPEMEHHBIE METOJbl U HMHCTPYMEHTHI
MEHEI)KMEHTA;

— OCHOBBI O€pEXIIMBOTO MPOU3BOJICTBA, MPU3HAKU KAUueCTBA MPEJOCTABISIEMbIX YCIIYT,

— MPUHIIMIIBI OEPEKITUBOTO MPOU3BOCTBA;

— OCHOBBI CUCTEMBI 5S U LIEJIN €€ IPUMEHEHUs

3 ®opMbI KOHTPOJISA M OLIEHKH Pe3y/IbTATOB OCBOEHUSI AU CUMIIIMHBI

KoHTpo:1b 1 OlLiIeHKa pe3ynbTaToOB OCBOEHUS — 3TO BBISIBICHHUE, H3MEPEHUE U OLICHUBAHUE
3HAaHUW, YMEHUNH U QOPMHUPYIOMIMXCA OOIMX U MPOPECCHOHATBHBIX KOMIIETEHIIMH B paMKax
OCBOEHUS JUCLUILIHBIL.

B cootBerctBum ¢ yueOHBIM IuIaHOM crnenuanbHocTH 40.02.04 IOpucnpyneHius,
paboueii mporpammort mguctuuiiHel  CIT 06. OcHOBBI  OEpeXIMBOrO  MPOM3BOACTBA
pelycMaTPUBAETCs TEKYIIUI U MPOMEKYTOUHBIH KOHTPOIb PE3YyIbTATOB OCBOCHHUSI.

3.1 ®opMBbI TeKyl1ero KOHTPOJIS

Texymuit KOHTPOJIb YCIEBAEMOCTHU MPEACTaBIsET CO00M MPOBEPKY YCBOCHHS y4eOHOTO
MaTepuaia, peryJspHO OCYLIECTBIIIEMYIO Ha MPOTSHKEHUN Kypca 00yueHusl.

Texymuit KOHTPOJb PE3yNbTaTOB OCBOCHHUS JUCLUHUIUIMHBI B COOTBETCTBUU C paboueit
IpOrpaMMOl M  KaJeHJAapHO-TEMAaTHUYECKUM IIJJaHOM IPOUCXOJUT IPU  HCIIOJIb30BAHUU
CIEIYIOINX 0053aTeIbHBIX (POPM KOHTPOJIS:

— BBINOJIHEHUE U 3alUTa IPaKTUYECKUX paldoT,

- IPOBEPKA BHITIOTHEHUS] CAMOCTOATEIHLHOU PabOThI CTYJEHTOB,

- IPOBEPKA BHIMOJIHEHUS! KOHTPOJIBHBIX padoT,

Bo Bpems mpoBeneHus yd4eOHBIX 3aHATUN JOMOJHUTENBHO HCHOIB3YIOTCS CIEAYIOIIUE
($OpMBI TEKYIIETO KOHTPOJIS — YCTHBIN OMPOC, PEIICHUE 3a/1a4.

BbinoJsiHeHHe U 3amMTAa MpakTHYeckuX padoT. [IpakTrueckue pabOTHI MPOBOISATCS C
LENbI0 YCBOGHUS U  3aKpEIJICHUS TMPAaKTUYECKUX YMEHUH W 3HAHUW, OBJIAJEHUS
npodeccuoHaNbHBIMH KOMIIETEHIUAMU. B X0/1e mpakTHueckoi paboThl CTYyIEHTHI IPUOOpPETAIOT
YMEHHMsI, MPEeayCMOTpeHHble padouell NporpaMMoOl AMCHUMIUIMHBI, Yy4aTcsl aHaJIU3UpOBAaTh
MOJIyYEHHBIE PE3YIbTAThl U JENATh BBIBOJIbI, ONUPASCh HA TEOPETUUYECKUE 3HAHUS.

Crnucok mpakTUYeCcKux padorT:

IIpakTnyeckas padora Nel «®@uitocopusi ¥ NPUHIMIIBI 0ePEKJIMBOI0 NMPOU3BOACTBA»

Bomnpocs! k onpocy:

VcTopust BO3HMKHOBEHHsI OEpPEKIMBOIO MPOU3BOACTBA, B TOM YHUCIE B 3PaBOOXPAHCHHHU.
KnroueBble MOHATHS M NOPUHLUIB  OEpEeXIMBOrO IMPOM3BOJACTBA, B TOM UHUCIE B
3/1paBOOXPAaHEHUHU.

bepexxnuBoe Mpou3BOACTBO, Kak METOJ YIPAaBJIEHUS KadeCTBOM B 3PaBOOXPAHEHMHU:
OCHOBHOE

MIOHSTHE U LEJIH.

BrimonHenue MHHH-TIpOEKTa - Tmpe3eHTanuil mo Teme «®Dumocodpus W MPUHIHUIBI
OEpEKITUBOTO

IIPOU3BOJICTBAY

IIpakTnyeckas padora Ne2 «KapTupoBanue NoToka co3JaHusi HEHHOCTID)

Yacts 1. 3aKkoHCIEKTHUPOBATH OTBETHI HA BOIIPOCHI:

[lonatue  «mpoOnemay, ompenenenue u (opmynupoBanue mnpobnemsl. [loHsTHs U
MIPUHIIMIIBI

KapTUPOBaHUs IOTOKAa CO3JaHMs LEHHOCTU. VMHCTpyMeHTBI KapThpoBaHMs. Buael kaprt:
KapTa

notoka co3nanus neHHoctu (KIICLL), xapra Tekymero cocTosHHUsA, KapTa LEJIeBOro
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COCTOSIHUS,

KapTa UAealbHOI0 COCTOAHMS. Pacuer mokasaresneil moToKa CO31aHusI IIEHHOCTEH.

Yacte 2. Co3marh KapThl MOTOKA LEHHOCTEHW MO MPOPECCHOHAIBHO OPUEHTHPOBAHHOMY
BHJICOKOHTEHTY JIJISl FOPUCTA).

IIpakTuyeckass padora Ne3 «BpiOOp MeToma M MHCTPYMEHTOB [UISl AHAJW3a
npogeccHnoHATbHO-0PHEHTHPOBAHHBIX MPO0JIEMHBIX KeliCOB)».

Keiic Ne 1

Kuraiickas mocinoBuna rinacut: Ckaxu MHe, s 3a0yny. [lokaxxu MHE, 1 MOTY 3allOMHUTb.
ITo3BOJIE MHE CIENIATH 3TO, U 51 3aIIOMHIO 3TO HaBCETa.

Bonpocs k kelicy: O uem rosopurcs B nociosuue? Kakue Buapl naMatu Bl 3HaeTe? Uto
3aIIOMUHACTC JIETYe YBUIEHHOE, YCIIBIIIAaHHOE, WIIK CAMHUM CIIEIIAHHOE?

Keiic Ne 2

Hanpumep, nns usydeHus pa3BUTHsI OTEYECTBEHHOI'O aBTONPOMA M aBTOMOOMJIECTPOEHUS
Toliora yyammMmcs: peziaraercsi cieayromiee coodmenue: « B Poccun Beimyckaercsi okoJo 2
MJIH.

aBTomMoOme B rofl. A TolioTa BBIIYCKAeT B I'OJ] OKOJIO 5 MJIH. aBTOMAIIMH. DTO TeM Ooiee
napajokcanbHo, 4to, no oueHkam OOH, B Poccum cocpepotoueno Oonee 50 % MupoBbIX
NpUPOAHBIX OorarcTB. B SImoHNM Takux pecypcoB HeT.

Bonpocsl k Tekcry:

* B uem 3akitouaercs npobiema?

» Kak rocynapctBo ee pemaer?

* Kakue crioco0sl perienus mpo0JieMbl BBl MOKETE MPEAJIONKUTH?

* B yem npeumyniecTBo OepexIIMBOro Mpou3BoaAcTBa?

Keiic Ne 3

VYyamuecs MONy4arOT OT INPENoAaBareis IalKu C ONUCAHMEM CHUTyaluH; I1aKkeT
JIOKYMEHTOB,

doto.

Hanpumep, B niexe Ne 5 OAO «bpsiHckuii apcenan» a0 BHenpeHus [IpousBoacTBEeHHOM
CUCTEMBI

rpynnsl - 'A3  mpou3BOAUTENBHOCTH Tpylda Obuia HeBbicokoi. Ilocne BHenpeHus
MHCTPYMEHTOB

OepeXJIMBOr0 MPOM3BOJCTBA KAuye€CTBO MPOAYKIMH YIYYIIMJIOCH, MPOU3BOAUTEIHLHOCTh
Tpyna

BBIpOCTa, 6€30MacHOCTh cTa0uIn3upoBanack. Bonpockl: Kakue HHCTpYMEHTHI O€pexITMBOTO

IIPOU3BOJICTBA UCTIOIBb30BAINCH B 1Iexe Ne 57 JlokymeHnTsl: Bugeopoauk «Cucrema 5C».

Keiic Ne 4

3anaya «Bpemst Ha mepekypsl» Ha OgHOM M3 SIOHCKMX 3aBOJOB BO3HHMKJA CIEIYHOIIAS
npobsieMa: u3-3a 4acThIX IEPEKYypOB TOKAapell NpPOU3BOAMTEIBHOCTh TPyAa B Liexe Oblia He
CJIMILIKOM

BbICOKOHU. [loCTaBUTh y KaXkJI0Oro CTaHKa KOHTpoJiepa — HEBO3MOXHO. /la u Bujpeokamepy
Haj

KaKJbIM CTaHKOM He IMoBecHIllb. Bo BpeMsi «MO3roBOro mrypma», B KOTOPOM HPHUHUMAIH
y4yacTHe MEHEKEephbl, ObI0O HAWIEHO MPOCTOE U OCTPOYMHOE pEIICHHE, YYHUTHIBAIOIee
YeJI0BeYeCcKyro ncuxoaornto. Kakoe?

Keiic Ne 5

Kakas nmorpeOHOCTh B mpoaykiuu npefnpuatus oyaer B Poccum uepe3 5 ner? Pemenue
3TOrO

Keiica TpeOyeT TBOPUYECKUX U JIOTHYECKUX CIIOCOOHOCTEH.

Keiic Ne 6

Bama rpynna monana B TPYOHYIO CUTYyalMiO (HampuMep: YTOHYJ 3amac MPOIyKTOB B
1oX0Je,
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MOTEepsIHbI OOpaTHBIE OWJIETHI HA TOE3], MPOMATH JCHBIH, KTO-TO TMOJYYHUT CEPhE3HYIO
TpaBMy U

T.I1.)

Urto 6wl Bel cTanu aenath B 3TON CUTyaluu?

IlpoBepka BBINOJHEHUSI CAMOCTOSITEIbHOW padoThl. CamocrosiTenbHas pabota
HalpaBjieHa Ha CAMOCTOSTEILHOE OCBOCHHE W 3aKperuieHHe OO0Yy4YaroIMMHCS MPaKTUYECKUX
YMEHHH U 3HAHUH, OBIIaZIeHHE MPOo(ecCHOHATbHBIMU KOMITETEHIIUSIMHU.

CamMocTosTenpbHas MOATOTOBKA OOydYalOImUXCS MO  JUCIHUIUIMHE IPEANOoaracT
CJIeyIoure BUIbI M POPMBI pabOTHI:

e Cucremarnyeckasi mpopaboTKa KOHCIIEKTOB 3aHATUH, y4eOHOU U CIICIUAITBHON TEXHUYECKON
JUTEPATYPHL.

e (CamocCTosTeNIbHOE HW3YYCHHE MaTepHalla M KOHCICKTUPOBAaHUE JICKIUU M0 y4eOHOU W
CIIELIMATIbHOM TEXHUYECKOU JINTEPATYPE.
CamocrositesibHasi padora Nel:
Ilennocts. JlelicTBUs, co3aroliue MEHHOCTh. JleHCTBUSI, HE co3/arolmue [IEeHHOCTh. Bubl
notepb. OnpeneneHue TepMuHa «notepu». [IpuunHbl BO3HUKHOBEHUS NOTEpPb. BhIsiBIEHUE
norepb. HeTpaguuMOHHBIA MOAXOJ K IMOTEPSAM. YCTPAHEHUE WM MPEIOTBPALLCHHUE IMOTEPb.
Cranpapruzanusi.
CamocrosiTeibHas padora Ne2:
KitoueBbie MHCTpyMEHTHI aHanuza mpobseM. TexHomoruu ananuza mpobnem (ITupammpa
npoliieM, Tpad-cBsizeld, auarpamma Vcukaebl, cmarettr, SW1H, «5 mouemy», nuarpamma
[Tapeto, muarpamma ["anTa).
CamocrosiTesibHast padora Ne3:
KoHcnekr:
«[Icuxonorus ynpapieHus TXYHOCTHIO. [Icuxomorust ynpaBiaeHus! KOJUIEKTHBOM

CBoaHas Ta0/1MIa 10 NMPUMEHsAeMbIM (POPMAM H METOAAM TEKYLIero KOHTPOJIA M
OLIEHKHM Pe3yJIbTATOB 00yUYeHusl

Pe3yabTaTsl 00yyeHHs @opMbI U METO/IbI KOHTPOJISA  OLIEHKH
pe3yabTaToB 00y4eHHsI
OcBoeHHbIe yMEHUA: — HCHOJIb30BaTh HAa  TMPAKTUKE  METOJbI
IUIAHUPOBAHUSI U OpraHu3auuud  palboThbl
MO/Apa3/ieNICHNs;
- aHAJIN3UPOBATh OpraHU3aIMOHHbBIC
CTPYKTYpPHBI YIIpaBJICHUS;

— MPOBOJIUTH PabOTy MO MOTUBALUU TPYAOBOI
JESATEIIBHOCTH NIEPCOHANA;

- OPUMEHSTh B NPOQPEecCHOHATbHON
JESATEIBHOCTH IIPUEMBI JIEIIOBOTO "
YIPaBJICHUYECKOTO OOIICHUS;

—  npuHMMaTh  3(QQEKTUBHBIE  PELICHMS,
UCIOJIb3YS] CUCTEMY METOJIOB YIIPABIICHUS;

— OpraHM30BbIBaTh paboyee MECTO U TPYJOBYIO
JESITEIbBHOCTh C Y4YETOM OCHOB O€pexIINBOIo
IIPOU3BOJICTBA

YcBoeHHbIE 3HAHUS: — CYIIHOCTh, XapaKTEpHBIE YEPTHl U HCTOPHUS
Pa3sBUTHUA MCHCIPDKMCHTA,
— METOABl TJIAHUPOBAHUS U OpraHU3aluu
paboTHI OIpa3ICTICHNUS;
— TPUHIMUIBI TOCTPOSHUS OPraHU3aluOHHON

CTPYKTYpHBI YIIPaBICHUS;
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— OCHOBBI ()OPMUPOBAHMSI MOTHUBALMOHHON
MOJUTUKU OPraHU3alnu;

— BHEILHSS U BHYTPEHHSIS Cpella OpraHu3aluu;
LHUKJI MEHEI)KMEHTA;

— [pOLECC  NOPUHATUS W pealn3aluuu
YIPABICHUYECKUX PELIEHUN;

— CTWIM  YOpaBJI€HUS, KOMMYHHUKAIUU
—COBPEMEHHBIE  METOAbl U  HWHCTPYMEHTHI
MEHEKMEHTA;

—  OCHOBBl  OEpEeXIMBOIO  INPOMU3BOJCTBA,
MIPU3HAKY KayeCTBa MIPEAOCTABIIIEMBIX YCIIYT,

— MPUHLHUIIBI OEPEKITUBOTO IPOU3BOCTBA;

— OCHOBBI CHUCTEMBI 5S U IENH €€ IPUMEHEHHUS

3.2 ®opMa NPOMEKYTOYHOM aTTeCTAIIUN

[Ipomexyrounas arrectanuss 1o gucuuiuiiae CI.06  OcHOBBI  OepekIMBOTO
MIPOU3BOJICTBA —HMTOTOBas KOHTPOJbHAs paboTa, crenudukanms KOTOPOTO COACPKHUTCS B
nanaoM komrniekte ©OC.

OOyuaromuecss JOMYCKAIOTCA K clade »dSK3aMEeHAa TIPH BBINIOJIHEHHMH BCEX BHJIOB
CaMOCTOSITENIbHOM paboThl, MPAKTUYECKUX  MPEAYCMOTPEHHBIX paboueld MporpaMMoil u
KaJICHJJAPHO-TEMAaTUYECKUM TUIAHOM JTUCIUTIITUHBI.

HNutoroBasi KOHTpOJIbHAs paboTa MPOBOJUTCS 3a CUET BPEMEHH OTBEJECHHOTO Ha H3YyYEHHE
JucuuIuHbl. [Ipu yclioBUM CBOEBPEMEHHOTO M KaYECTBEHHOI'O BBIMOJHEHHUS OOYyYaronIuMcCs
BCEX BHUJIOB Pa0OT, MPEyCMOTPEHHBIX pabouell mporpaMMoi TUCIUTUTHHEI.

IlepeyeHb BOIPOCOB K MTOT0OBOIi KOHTPOJILHOM padoTe:

Bapuant 1.

1. [ToHsiTHE MEHEIHKMEHTA, €ro 3aJayd U pOjb B Pa3BUTUU COBPEMEHHOIO MPEAIPUATHS
(opranuzanun). [Tonsitue menemxmenta. llenu MmeHemkMeHTa. 3a1auu MEHEHKMEHTA.

2. OcHOBHBIE TIOAXOABl K MEHEDKMEHTY W HUX pa3BuTHe. HarnumoHanbHBIE 0COOCHHOCTH
MeHeKMEHTA. JIMH-MEeHEKMEHT U €r0 0COOCHHOCTH.

3. Cucrema 5s, OCHOBHBIE MHCTPYMEHTHI, CTAJIUU U TOPAIOK peanu3anuu. Kapra moroka
CO3JIaHUs LIIEHHOCTEMN

4. KapTtsl moToka co3ganust IeHHOCTH (KapTHpPOBaHUE)

S. XapakTepucTUKa BHEITHEW U BHYTPEHHEH cpe/ibl OpraHu3auu (IpearnpHusTus).

6. IloHsTHE «OKpYKAKOWIasA Cpella OPTaHU3ALUI.

7. @DaxTOphl BHELIHEHN CpeAIbl, X COCTAB U BIMSHHUE HA JAEATEIbHOCTb OpPraHU3aliH.

8. @daxkTopel BHYTPEHHEH Cpenbl, UX COCTaB M BIMSHHME Ha YCIELIHOCTb JEATEIbHOCTU
opraHuzaiuu (IpeanpusIThs).

Bapuanr 2.

1. Metonel aHanu3a BHEIHEW W BHyTpeHHeH cpeabl. SWOT-ananus, Mmeronumka ero
MIPOBECHUS

2. OcHOBHbBIE OHATHS OEPEXITUBOTO MPOU3BOJICTBA.

3. PannonanbHoe uCHONIB30BaHUE MaTepUaIbHBIX, KaJpOBbIX, (PUHAHCOBBIX PECYPCOB,
opraHu3zanuu padouux MecT, OpraHU3allK MPOIECCOB.

4. [IpumeHeHne cucteMsl 5SS, BU3yanu3alnus U yIops104eHue

5. [ukn menemxmenTa. [InannpoBanue B cucreMe MEHEIKMEHTA.

6. Haznauenne u BuAbl [UJIAHUPOBAHUS: TaKTUYECKOE, CTpaTernyeckoe, OHU3HEC-
IUIAHUPOBAHMUE.
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7. Texuomorusa CTPAaTETUYECKOTO IUIAHUPOBaHUS Texnomorusa CTPaTETNYECKOTO
TJIAHUPOBAHUA.

8. OpraHu3anvoOHHbIE CTPYKTYpBl yOpaBleHHs mnpeanpustueM: [loHSATHE W 3JIEMEHTHI,
Bugpl (nepapxudeckue U OpraHuueCKUe CTPYKTYPHI), UX XapaKTEPUCTHKA.

Bapuanr 3.

1. [Ipumenenue merona Lean Six Sigma.

2. [TonaTne MoTHBAaLKMU. DIIEMEHTHI MOTUBAILIUH. DBOIOLNS TEOPUNA MOTHUBAIIHH.

3. ConeprxatenbHble TeOpHH MOTUBAIMH. [IporieccyaibHbie Teopuu MOoTHBaUU. KOHTPOIIb

U ero Bupl. [oHsaTHE ¥ HazHaAYeHUE KOHTPOJA. BUabl KOHTPOJIA: IPEABAPUTEIbHbIN, TEKYILUNI,
3aKJIFOUNTENbHBIN

4. IlonsitTue meron ynpasieHus. CucTeMa METOAOB YIPABICHMS: aJMUHUCTPATUBHBIE,
9KOHOMHYECKHUE, COLIMATbHO-IICUX0JI0IMYECKHE, MX XapaKTEPUCTUKA U 00JaCTh IPUMEHEHHUS.

3. OcoOeHHOCTH TPUMEHEHHMS TeX WM HMHBIX METOAOB YIPAaBICHUS Ha MNPEANPUATHU
(opranmu3anun)

6. [lonatne u Ha3HayeHHe WHPOPMALMKM W KOMMYHHMKAIMA B MEHEIKMEHTE. Bubl
KOMMYHHKai. KOMMyHUKallMOHHBIA Iponecc. DJIEMEHThl KOMMYHHKAIlMOHHOIO IpoLecca.
bapbepel B KOMMyHUKALMH.

7. KomMMyHHMKaIIMOHHBIE CETH B OpraHu3alyy. Buibl KOMMYHUKAIIMOHHBIX CETEH.

8. XapakTepucTuka KOMMYHHUKAIIMOHHBIX CETeH. OTHUKET [eI0BOro OOLIEHUS U €ro
3HA4YeHUe MPU OpraHu3aluid KOMMYHUKALUU

Bapuanr 4.

1. Metoabl M CrOCOObI HPUHATHS pEHICHUH. YIpaBlIE€HUYECKOE pelleHUe: IOHATHE,
KJaccuuKanus.

2. Otanbl NPUHATHS YHPABICHYECKOIO peleHHs. MeToabl NPUHATHS YHPaBICHYECKUX
peLeHui.

3. JIunepctBo. Tumnsl nunepos. Kauectsa nunepa. [TonsTre BiaacTs.

4. Crtuiib pyKOBOJCTBA: TMOHSATHE, Kiaccuukanms. OIHOMEpHbIE CTHIN PYKOBOJCTBA, UX

XApaKTCpUCTHKA. MHOFOMepHHe CTWJIM  PYKOBOJACTBA, HX XaAPAKTCPUCTHKA Pemértka
MCHCIP)KMCHTA

5. VYnpaneHue nepcoHanoM 1 3PGHEeKTUBHOCTD JACSITSIbHOCTH OpTraHU3aIHH.

6 Ocy1ecTBiIeHHE IEATETLHOCTH IO YIIPABJICHHUIO TIEPCOHATIOM.

7. «[Icuxomnorus yrnpaBieHus THYHOCTHIO. [Icuxonorus yrnpaBiaeHus KOIIEKTHBOM
8 IlennocTs. [elcTBus, co3Aar0IMe IICHHOCTh. JIelicTBUS, HE CO3/Ial0lIHUe IIEHHOCTb.

4 Cucrema oneHuBanus kKomiuiekTa @OC Tekylero KOHTPOJs U MPOMEKYTOYHOM
aTrecTanuu

[Ipu omeHMBaHMM TPAKTUYECKOW W CAMOCTOSITEIIBHONW pabOThI CTYACHTA YYHTHIBACTCS
cienyrouiee:

- KQ4eCTBO BBIMTOJIHCHUS TTPAKTUIECKON YacTH pabOTHI;

- KauecTBO 0(hOpMIIEHUS OTYETa MO padoTe;

- KQ4eCTBO YCTHBIX OTBETOB Ha KOHTPOJBHBIC BOTIPOCHI TIPH 3aIIUTE PAOOTHI.

Kaxxapiii BUJ paboThI OIIEHUBAETCSI 10 MATH OaTbHOM IIKaJIe.

«5» (0TIIMYHO) — 3a IYOOKOE U MOJHOE OBJIAJICHUE COAEepKaHUEM y4eOHOIro Marepuana,
B KOTOPOM OOYyYaromuiics CBOOOJHO M YBEPEHHO OPUEHTHPYETCS; 32 YMEHHE MPaKTUYECKU
MIPUMEHSATh TEOPETHUECKUE 3HAHUSI, BRICKA3bIBATh U 000CHOBBIBATH CBOM CYXJIeHMsI. OmeHKa «5»
(OTJIMYHO) TIpeInoiaraeT rPaMOTHOE U IOTUYHOE U3TI0KEHUE OTBETA.

«» (xopomio) — eciau OOYYArOIIMICS TOJIHO OCBOWJI YYEOHBIM Marepuai, BIaJeeT
HAyYHO-TIOHSATHIHBIM ammapaToM, OPHEHTHPYeTCs B M3yYEHHOM MaTepuaje, OCO3HAHHO
MIPUMEHSIET TEOPETUYCCKIE 3HAHUS Ha MPAKTHUKE, TPaMOTHO M3JIaraeT OTBET, HO COJIEp)KaHUE U
¢dbopMa 0TBeTa UMEIOT OTJEIIbHBIE HETOYHOCTH.

«3» (yIOBIETBOPHUTEIIBHO) — €CIIM OOYYAIOIINIICS OOHAPY)KMUBAET 3HAHWE W TOHUMAHHE
OCHOBHBIX TOJIOKEHUH yueOHOro MaTepuaina, HO M3JlaraeT ero HEemoJHO, HEMOCJeI0BATENbHO,
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A0IMYCKA€T HCTOYHOCTHU, B IMPUMCHCHHUU TCOPCTHYCCKUX 3HAaHUU IIpru OTBCTC Ha IMPAKTUKO-
OpPUEHTUPOBAHHBIE BOIIPOCHI; HE YMEET J0Ka3aTeIbHO 000CHOBATH COOCTBEHHBIE CYXKIACHHUS.

«2»  (HEyIOBIETBOPUTEIBHO) — €Clid OOYydYaloIIHMiCI HUMEET pPa3pO3HEHHBIE,
OeccucTeMHBbIE 3HAHMs, JOMYCKAaeT OLIMOKU B ONpENEICHUU 0a30BBIX MOHATHUN, MCKaXaeT UX
CMBICJI; HC MOXCT NPAKTHYCCKU NPUMCHATH TCOPECTUYCCKUC 3HAHUSA.
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