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�?RK96O9 CBASF<S < CD<AJ<CO 59D9:?<6B7B CDB<;6B8EF64, 6 FB@ K<E?9 6 
;8D46BBID4A9A<<.  
�9D9:?<6B9 CDB<;6B8EF6B, >4> @9FB8 GCD46?9A<S >4K9EF6B@ 6 ;8D46BBID4A9A<<: 

BEAB6AB9  
CBASF<9 < J9?<. 
�OCB?A9A<9 @<A<-CDB9>F4 - CD9;9AF4J<= CB F9@9 «(<?BEBH<S < CD<AJ<CO 

59D9:?<6B7B  
CDB<;6B8EF64» 
 

#@0:B8G5A:0O @01>B0 №2 «�0@B8@>20=85 ?>B>:0 A>740=8O F5==>AB8» 
+4EFP 1. �4>BAEC9>F<DB64FP BF69FO A4 6BCDBEO: 
#BASF<9  «CDB5?9@4», BCD989?9A<9 < HBD@G?<DB64A<9 CDB5?9@O. #BASF<S < 

CD<AJ<CO  
>4DF<DB64A<S CBFB>4 EB;84A<S J9AABEF<. �AEFDG@9AFO >4DF<DB64A<S. �<8O >4DF: 

>4DF4  
CBFB>4 EB;84A<S J9AABEF< (�#%*), >4DF4 F9>GM97B EBEFBSA<S, >4DF4 J9?96B7B 
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EBEFBSA<S,  
>4DF4 <894?PAB7B EBEFBSA<S. $4EK9F CB>4;4F9?9= CBFB>4 EB;84A<S J9AABEF9=. 
+4EFP 2. %B;84FP >4DFO CBFB>4 J9AABEF9= CB CDBH9EE<BA4?PAB BD<9AF<DB64AAB@G 

6<89B>BAF9AFG 8?S RD<EF4). 
 

#@0:B8G5A:0O @01>B0 №3 «�K1>@ <5B>40 8 8=AB@C<5=B>2 4;O 0=0;870 
?@>D5AA8>=0;L=>->@85=B8@>20==KE ?@>1;5<=KE :59A>2». 
�9=E № 1 
�<F4=E>4S CBE?B6<J4 7?4E<F: %>4:< @A9, S ;45G8G. #B>4:< @A9, S @B7G ;4CB@A<FP. 

#B;6B?P @A9 E89?4FP QFB, < S ;4CB@AR QFB A46E9784. 
�BCDBEO > >9=EG: " K9@ 7B6BD<FES 6 CBE?B6<J9? �4><9 6<8O C4@SF< 6O ;A49F9? +FB 

;4CB@<A49FES ?97K9 G6<89AAB9, GE?OL4AAB9, <?< E4@<@ E89?4AAB9?  
�9=E № 2 
!4CD<@9D, 8?S <;GK9A<S D4;6<F<S BF9K9EF69AAB7B 46FBCDB@4 < 46FB@B5<?9EFDB9A<S 

&B=BF4 GK4M<@ES CD98?4749FES E?98GRM99 EBB5M9A<9: « � $BEE<< 6OCGE>49FES B>B?B 2 
@?A.  
46FB@B5<?9= 6 7B8. � &B=BF4 6OCGE>49F 6 7B8 B>B?B 5 @?A. 46FB@4L<A. 1FB F9@ 5B?99 

C4D48B>E4?PAB, KFB, CB BJ9A>4@ ""!, 6 $BEE<< EBED98BFBK9AB 5B?99 50 % @<DB6OI 
CD<DB8AOI 5B74FEF6. � 3CBA<< F4><I D9EGDEB6 A9F.  
�BCDBEO > F9>EFG:  
• � K9@ ;4>?RK49FES CDB5?9@4?  
• �4> 7BEG84DEF6B 99 D9L49F?  
• �4><9 ECBEB5O D9L9A<S CDB5?9@O 6O @B:9F9 CD98?B:<FP?  
• � K9@ CD9<@GM9EF6B 59D9:?<6B7B CDB<;6B8EF64? 
�9=E № 3 
'K4M<9ES CB?GK4RF BF CD9CB8464F9?S C4C>< E BC<E4A<9@ E<FG4J<<; C4>9F 

8B>G@9AFB6,  
HBFB. 
!4CD<@9D, 6 J9I9 № 5 "�" «�DSAE><= 4DE9A4?» 8B 6A98D9A<S #DB<;6B8EF69AAB= 

E<EF9@O  
7DGCCO ��� CDB<;6B8<F9?PABEFP FDG84 5O?4 A96OEB>B=. #BE?9 6A98D9A<S 

<AEFDG@9AFB6  
59D9:?<6B7B CDB<;6B8EF64 >4K9EF6B CDB8G>J<< G?GKL<?BEP, CDB<;6B8<F9?PABEFP 

FDG84  
6ODBE?4, 59;BC4EABEFP EF45<?<;<DB64?4EP. �BCDBEO: �4><9 <AEFDG@9AFO 59D9:?<6B7B  
CDB<;6B8EF64 <ECB?P;B64?<EP 6 J9I9 № 5? �B>G@9AFO: 6<89BDB?<> «%<EF9@4 5%».  
�9=E № 4 
�484K4 «�D9@S A4 C9D9>GDO» !4 B8AB@ <; SCBAE><I ;46B8B6 6B;A<>?4 E?98GRM4S 

CDB5?9@4: <;-;4 K4EFOI C9D9>GDB6 FB>4D9= CDB<;6B8<F9?PABEFP FDG84 6 J9I9 5O?4 A9 
E?<L>B@  
6OEB>B=. #BEF46<FP G >4:8B7B EF4A>4 >BAFDB?9D4 4 A96B;@B:AB. �4 < 6<89B>4@9DG 

A48  
>4:8O@ EF4A>B@ A9 CB69E<LP. �B 6D9@S «@B;7B6B7B LFGD@4», 6 >BFBDB@ CD<A<@4?< 

GK4EF<9 @9A98:9DO, 5O?B A4=89AB CDBEFB9 < BEFDBG@AB9 D9L9A<9, GK<FO64RM99 
K9?B69K9E>GR CE<IB?B7<R. �4>B9?  
�9=E № 5 
�4>4S CBFD95ABEFP 6 CDB8G>J<< CD98CD<SF<S 5G89F 6 $BEE<< K9D9; 5 ?9F? $9L9A<9 

QFB7B  
>9=E4 FD95G9F F6BDK9E><I < ?B7<K9E><I ECBEB5ABEF9=.  
�9=E № 6  
�4L4 7DGCC4 CBC4?4 6 FDG8AGR E<FG4J<R (A4CD<@9D: GFBAG? ;4C4E CDB8G>FB6 6 
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CBF9DSAO B5D4FAO9 5<?9FO A4 CB9;8, CDBC4?< 89AP7<, >FB-FB CB?GK<? E9DP9;AGR 
FD46@G <  
F.C.)  
+FB 5O �O EF4?< 89?4FP 6 QFB= E<FG4J<<? 
 

#@>25@:0 2K?>;=5=8O A0<>AB>OB5;L=>9 @01>BK. %4@BEFBSF9?PA4S D45BF4 
A4CD46?9A4 A4 E4@BEFBSF9?PAB9 BE6B9A<9 < ;4>D9C?9A<9 B5GK4RM<@<ES CD4>F<K9E><I 
G@9A<= < ;A4A<=, B6?489A<9 CDBH9EE<BA4?PAO@< >B@C9F9AJ<S@<.  

%4@BEFBSF9?PA4S CB87BFB6>4 B5GK4RM<IES CB 8<EJ<C?<A9 CD98CB?4749F 
E?98GRM<9 6<8O < HBD@O D45BFO:  
 %<EF9@4F<K9E>4S CDBD45BF>4 >BAEC9>FB6 ;4ASF<=, GK95AB= < EC9J<4?PAB= F9IA<K9E>B= 
?<F9D4FGDO. 

 %4@BEFBSF9?PAB9 <;GK9A<9 @4F9D<4?4 < >BAEC9>F<DB64A<9 ?9>J<= CB GK95AB= < 
EC9J<4?PAB= F9IA<K9E>B= ?<F9D4FGD9.  
%0<>AB>OB5;L=0O @01>B0 №1: 
 *9AABEFP. �9=EF6<S, EB;84RM<9 J9AABEFP. �9=EF6<S, A9 EB;84RM<9 J9AABEFP. �<8O 
CBF9DP. "CD989?9A<9 F9D@<A4 «CBF9D<». #D<K<AO 6B;A<>AB69A<S CBF9DP. �OS6?9A<9 
CBF9DP. !9FD48<J<BAAO= CB8IB8 > CBF9DS@. 'EFD4A9A<9 < CD98BF6D4M9A<9 CBF9DP. 
%F4A84DF<;4J<S. 
%0<>AB>OB5;L=0O @01>B0 №2: 
�?RK96O9 <AEFDG@9AFO 4A4?<;4 CDB5?9@. &9IAB?B7<< 4A4?<;4 CDB5?9@ (#<D4@<84 
CDB5?9@, 7D4H-E6S;9=, 8<47D4@@4 �E<>46O, EC479FF<, 5W1!, «5 CBK9@G», 8<47D4@@4 
#4D9FB, 8<47D4@@4 �4AF4). 
%0<>AB>OB5;L=0O @01>B0 №3: 
�BAEC9>F: 
 «#E<IB?B7<S GCD46?9A<S ?<KABEFPR. #E<IB?B7<S GCD46?9A<S >B??9>F<6B@» 
%2>4=0O B01;8F0 ?> ?@8<5=O5<K< D>@<0< 8 <5B>40< B5:CI53> :>=B@>;O 8 

>F5=:8 @57C;LB0B>2 >1CG5=8O 

$57C;LB0BK >1CG5=8O 
 

(>@<K 8 <5B>4K :>=B@>;O 8 >F5=:8 
@57C;LB0B>2 >1CG5=8O  

"A2>5==K5 C<5=8O: − <ECB?P;B64FP A4 CD4>F<>9 @9FB8O 
C?4A<DB64A<S < BD74A<;4J<< D45BFO 
CB8D4;89?9A<S;  
− 4A4?<;<DB64FP BD74A<;4J<BAAO9 
EFDG>FGDO GCD46?9A<S;  
− CDB6B8<FP D45BFG CB @BF<64J<< FDG8B6B= 
89SF9?PABEF< C9DEBA4?4;  
−  CD<@9ASFP 6 CDBH9EE<BA4?PAB= 
89SF9?PABEF< CD<9@O 89?B6B7B < 
GCD46?9AK9E>B7B B5M9A<S;  
− CD<A<@4FP QHH9>F<6AO9 D9L9A<S, 
<ECB?P;GS E<EF9@G @9FB8B6 GCD46?9A<S;  
− BD74A<;B6O64FP D45BK99 @9EFB < FDG8B6GR 
89SF9?PABEFP E GK9FB@ BEAB6 59D9:?<6B7B 
CDB<;6B8EF64 
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− BEAB6O HBD@<DB64A<S @BF<64J<BAAB= 
CB?<F<>< BD74A<;4J<<;  
− 6A9LASS < 6AGFD9AASS ED984 BD74A<;4J<<; 
J<>? @9A98:@9AF4;  
− CDBJ9EE CD<ASF<S < D94?<;4J<< 
GCD46?9AK9E><I D9L9A<=;  
− EF<?< GCD46?9A<S, >B@@GA<>4J<< 
−EB6D9@9AAO9 @9FB8O < <AEFDG@9AFO 
@9A98:@9AF4; 
− BEAB6O 59D9:?<6B7B CDB<;6B8EF64, 
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CDB<;6B8EF64 3<FB7B64S >BAFDB?PA4S D45BF4, EC9J<H<>4J<S >BFBDB7B EB89D:<FES 6 
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E4@BEFBSF9?PAB= D45BFO, CD4>F<K9E><I  CD98GE@BFD9AAOI D45BK9= CDB7D4@@B= < 
>4?9A84DAB-F9@4F<K9E><@ C?4AB@ 8<EJ<C?<AO. 
�<FB7B64S >BAFDB?PA4S D45BF4 CDB6B8<FES ;4 EK9F 6D9@9A< BF6989AAB7B A4 <;GK9A<9 
8<EJ<C?<AO. #D< GE?B6<< E6B96D9@9AAB7B < >4K9EF69AAB7B 6OCB?A9A<S B5GK4RM<@ES 
6E9I 6<8B6 D45BF, CD98GE@BFD9AAOI D45BK9= CDB7D4@@B= 8<EJ<C?<AO. 
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1. #BASF<9 @9A98:@9AF4, 97B ;484K< < DB?P 6 D4;6<F<< EB6D9@9AAB7B CD98CD<SF<S 
(BD74A<;4J<<). #BASF<9 @9A98:@9AF4.  *9?< @9A98:@9AF4. �484K< @9A98:@9AF4.  
2. "EAB6AO9 CB8IB8O > @9A98:@9AFG < <I D4;6<F<9. !4J<BA4?PAO9 BEB59AABEF< 
@9A98:@9AF4. �<A-@9A98:@9AF < 97B BEB59AABEF<. 
3. %<EF9@4 5s, BEAB6AO9 <AEFDG@9AFO, EF48<< < CBDS8B> D94?<;4J<<. �4DF4 CBFB>4 
EB;84A<S J9AABEF9= 

4. �4DFO CBFB>4 EB;84A<S J9AABEF< (>4DF<DB64A<9) 
5. )4D4>F9D<EF<>4 6A9LA9= < 6AGFD9AA9= ED98O BD74A<;4J<< (CD98CD<SF<S).  
6. #BASF<9 «B>DG:4RM4S ED984 BD74A<;4J<<». 
7. (4>FBDO 6A9LA9= ED98O, <I EBEF46 < 6?<SA<9 A4 89SF9?PABEFP BD74A<;4J<<. 
8. (4>FBDO 6AGFD9AA9= ED98O, <I EBEF46 < 6?<SA<9 A4 GEC9LABEFP 89SF9?PABEF< 
BD74A<;4J<< (CD98CD<SF<S).  
�4D<4AF 2.  
1.  9FB8O 4A4?<;4 6A9LA9= < 6AGFD9AA9= ED98O. SWOT-4A4?<;, @9FB8<>4 97B 
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2. "EAB6AO9 CBASF<S 59D9:?<6B7B CDB<;6B8EF64.  
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4. #D<@9A9A<9 E<EF9@O 5S, 6<;G4?<;4J<S < GCBDS8BK9A<9 
5. *<>? @9A98:@9AF4. #?4A<DB64A<9 6 E<EF9@9 @9A98:@9AF4. 
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7. &9IAB?B7<S EFD4F97<K9E>B7B C?4A<DB64A<S &9IAB?B7<S EFD4F97<K9E>B7B 
C?4A<DB64A<S.  
8. "D74A<;4J<BAAO9 EFDG>FGDO GCD46?9A<S CD98CD<SF<9@: #BASF<9 < Q?9@9AFO, 
�<8O (<9D4DI<K9E><9 < BD74A<K9E><9 EFDG>FGDO), <I I4D4>F9D<EF<>4. 
�4D<4AF 3.  
1. #D<@9A9A<9 @9FB84 Lean Six Sigma.  
2. #BASF<9 @BF<64J<<. 1?9@9AFO @BF<64J<<. 16B?RJ<S F9BD<= @BF<64J<<.  
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(BD74A<;4J<<) 
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>B@@GA<>4J<=. �B@@GA<>4J<BAAO= CDBJ9EE. 1?9@9AFO >B@@GA<>4J<BAAB7B CDBJ9EE4. 
�4DP9DO 6 >B@@GA<>4J<<.  
7. �B@@GA<>4J<BAAO9 E9F< 6 BD74A<;4J<<. �<8O >B@@GA<>4J<BAAOI E9F9=. 
8. )4D4>F9D<EF<>4 >B@@GA<>4J<BAAOI E9F9=. 1F<>9F 89?B6B7B B5M9A<S < 97B 
;A4K9A<9 CD< BD74A<;4J<< >B@@GA<>4J<< 

�4D<4AF 4. 
1.  9FB8O < ECBEB5O CD<ASF<S D9L9A<=. 'CD46?9AK9E>B9 D9L9A<9: CBASF<9, 
>?4EE<H<>4J<S.  
2. 1F4CO CD<ASF<S GCD46?9AK9E>B7B D9L9A<S.  9FB8O CD<ASF<S GCD46?9AK9E><I 
D9L9A<=. 
3. �<89DEF6B. &<CO ?<89DB6. �4K9EF64 ?<89D4. #BASF<9 6?4EFP.  
4. %F<?P DG>B6B8EF64: CBASF<9, >?4EE<H<>4J<S. "8AB@9DAO9 EF<?< DG>B6B8EF64, <I 
I4D4>F9D<EF<>4.  AB7B@9DAO9 EF<?< DG>B6B8EF64, <I I4D4>F9D<EF<>4 $9LёF>4 
@9A98:@9AF4 
5. 'CD46?9A<9 C9DEBA4?B@ < QHH9>F<6ABEFP 89SF9?PABEF< BD74A<;4J<<.  
6. "EGM9EF6?9A<9 89SF9?PABEF< CB GCD46?9A<R C9DEBA4?B@. 
7. «#E<IB?B7<S GCD46?9A<S ?<KABEFPR. #E<IB?B7<S GCD46?9A<S >B??9>F<6B@» 
8. *9AABEFP. �9=EF6<S, EB;84RM<9 J9AABEFP. �9=EF6<S, A9 EB;84RM<9 J9AABEFP. 
 

4 %8AB5<0 >F5=820=8O :><?;5:B0 ("% B5:CI53> :>=B@>;O 8 ?@><56CB>G=>9 
0BB5AB0F88 

#D< BJ9A<64A<< CD4>F<K9E>B= < E4@BEFBSF9?PAB= D45BFO EFG89AF4 GK<FO649FES 
E?98GRM99: 

- >4K9EF6B 6OCB?A9A<S CD4>F<K9E>B= K4EF< D45BFO; 
- >4K9EF6B BHBD@?9A<S BFK9F4 CB D45BF9; 
- >4K9EF6B GEFAOI BF69FB6 A4 >BAFDB?PAO9 6BCDBEO CD< ;4M<F9 D45BFO. 

�4:8O= 6<8 D45BFO BJ9A<649FES CB CSF< 54?PAB= L>4?9. 
«5» (BF?<KAB) 3 ;4 7?G5B>B9 < CB?AB9 B6?489A<9 EB89D:4A<9@ GK95AB7B @4F9D<4?4, 

6 >BFBDB@ B5GK4RM<=ES E6B5B8AB < G69D9AAB BD<9AF<DG9FES; ;4 G@9A<9 CD4>F<K9E>< 
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CD<@9AS9F F9BD9F<K9E><9 ;A4A<S A4 CD4>F<>9, 7D4@BFAB <;?4749F BF69F, AB EB89D:4A<9 < 
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